
Efficiency North – EN:Lighten Programme
Coaching Led Environment 2

3rd & 4th Jun – COLLECTIVE INPUT OF COHORT LEARNING



Day 1



Our Group 
Contract
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Agenda



What learning, reflections or actions related to 
En:Lighten have you had since we last met on CLE 1?



VUCA: Typical Organisational Impacts



VUCA: Typical Team Impacts



VUCA: Typical Individual Impacts

Anxiety
Performance

Anxiety 



Growth mindset







Experiment with the Habits Grid



Self-awareness

Feedback

Disclosure



Your Advice Monster

Tell it monster Save it monster

Control it 
monster



Core Coaching skills



Hot seat questioning
Group coaching technique

Helps generate multiple valuable questions for group 
member

Helps other group members appreciate the value of 
questions rather than advice

Intention is to stimulate thinking – not dig into the issue



Powerful Questions
Powerful questions are ones that:

• Guage importance
• Generate options
• Test commitment
• Check out decisions
• Tackle limiting beliefs
• Determine goals
• Change perspective
• Identify support & resources
• Raise awareness
• Explore consequences



LISTEN





Practicing your listening
In breakout pairs for 15 minutes, take turns 
in being the speaker and the listener:

Speaker - talks about an issue they have for 5 minutes

Listener - listens empathetically & holds the belief that 
what we are doing is valuable to the person we are 
listening to, and to ourselves

Listener may prompt gently eg ‘say more’, ‘what else’,  
but NOT ask questions

Listener - relays what they heard the speaker say as 
accurately as they can

Speaker gives feedback on accuracy and listening

Reflections and learning around this experience of 
listening
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Day 2



Checking in



Agenda



Emotions in Action



Setting Goals

Outcome Thinking



Developing Goals

Additional information on 
goal setting and how it links to 
mindset on the portal

Develop some SMART goals from a 
reflection using your Wheel of 
Anything



The Coaching Space

A coaching conversation is about helping someone 
move forward and is essentially made up of these 

questions and exploration of their answers





Coaching Reflections
Reflective practice is an important part of developing your coaching skills.  Take some time to 
reflect on your coaching experience on CLE …and future coaching experiences:

From the experience of coaching:

• What went well and what could you have done differently: eg Your questioning approach / 
style / advice triggers / self-talk etc

From your experience of being coached

• How did it enable and support your thinking, your awareness and perspective around the 
issue, your ideas.

• Note any actions that you now feel motivated to undertake in relation to that issue

29



Calibrating our learning
Willingness to be coached / Confiednce to coach



Effective Communication
Using the SDI to improve communication 
effectiveness at work





Personal SWOT
Taking the CLE learning forward

• Continue to develop your personal SWOT for your work / career development using 
the prompt questions as a guide (copies can be downloaded from the portal)

• Discuss this with your buddy –  coach each other on it
• Arrange a time to have a follow up meeting with your line manager and discuss this 

in support of your PDR
• Have a coaching conversation with your line manager
• Try a SWOT for your personal life goals



Collective Brilliance: Taking the learning forward for 
your teams and for EN 

What ideas do you now have for change / improving efficacy / ways of working?







Check out: 3 post-its: Learning & Commitments



CLE Feedback: Survey Monkey Questionnaire

Please complete this 
Survey about the whole 
of CLE within 2 weeks. 

https://www.surveymonkey.com/r/5TLFHRN

https://www.surveymonkey.com/r/5TLFHRN


Ending with appreciations
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