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What learning, reflections or actions related to
En:Lighten have you had since we last met on CLE 17?




VUCA: Typical Organisational Impacts

Volatility

Uncertainty

Complexity

Ambiguity

.. Mmore control, increase reserves, matrix structure, ability to flex
.. more (or less) risk taking, more detail, lack of investment

.. more data analysis, more experts, more collaboration

. deeper analysis, more detailed instructions




VUCA: Typical Team Impacts

Volatility

Uncertainty

Complexity

Ambiguity

.. fear of action, pushing decisions up, randomness

.. debate, arguments, competition

.. finger pointing, passing responsibility, lack of ownership

. arguments, suspicion, loss of trust




VUCA: Typical Individual Impacts

Volatility ..anger, frustration, rashness

Uncertainty | wait and see, caution, indecision

Complexity | .. inaction, wrong decisions, inaccuracy

Ambiguity |.. misinterpretation, shock, duplicity
. s Performance
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Growth mindset

“Failure is an
opportunity to grow”

GROWTH
MINDSET

“I can learn to do anything | want”
“Challenges help me to grow”

"My effort and attitude
determine my abilities”

“Feedback is constructive”
*l am inspired by the success of others”

“I like to try
new things"”

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not"

"My abilities are unchanging”

"I don't like
to be challenged”

“My potential is predetermined”

“When I'm frustrated,
| give up”

*| stick to what | know”"
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Experiment with the Habits Grid

My New Habit Is:

1 2 3 -

5 6 7 8

9 10 11 12
13 14 15 16
17 18 19 20
21 22 23 24
25 26 27 28




Self-awareness

Feedback

>

Known to self Unknown to self

Disclosure
Known to
others
Unknown Hidden Unknown
to others area potential
v




Your Advice Monster




Core Coaching skills

« Asking open & 'powerful' questions

+ Building rapport / relationship

« Active listening

» Reflecting back

» Giving supportive feedback

+ Being curious / open minded — leaving your own
assumptions at the door —what is the other

person’s ‘map of the world™?

+ Using your intuition



Hot seat questioning

Group coaching technique

Helps generate multiple valuable questions for group
member

Helps other group members appreciate the value of
guestions rather than advice

Intention is to stimulate thinking — not dig into the issue




Powerful Questions

Powerful questions are ones that:

« Cuage importance

« Cenerate options

« Testcommitment

 Check out decisions

« Tackle limiting beliefs

« Determine goals

« Change perspective

« |dentify support & resources
» Raise awareness

 EXxplore consequences
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Practicing your listening

INn breakout pairs for 15 minutes, take turns
INn being the speaker and the listener:

Speaker - talks about an issue they have for 5 minutes

Listener - listens empathetically & holds the belief that
what we are doing is valuable to the person we are
listening to, and to ourselves

Listener may prompt gently eg ‘say more’, ‘what else’,
but NOT ask questions

Listener - relays what they heard the speaker say as
accurately as they can

Speaker gives feedback on accuracy and listening

Reflections and learning around this experience of
listening
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Emotions in Action

SURVIVING
ZONE

Defiant Irritable
Annoyed Worried
Incensed Anxious
Angry Fearful
Frustrated Envious
Impatient Defensive

THRIVING
ZONE

Challenged Optimistic
Confident Engaged
Receptive Eager
Excited Enthusiastic
Proud Happy
Stimulated Astonished

BURNOUT
ZONE
Exhausted Empty
Sad Hopeless

Depressed Tired

RECHARGE
ZONE

Passive Calm
Serene Peaceful

At Ease Mellow
Carefree  Reflective




Setting Goals

Outcome Thinking




Developing Goals

Develop some SMART goals from a
reflection using your Wheel of

Anything

Identifying Goals

The Wheel of Anything

SMART Goals

Focus on clearly
defined activity that
will take you out of
your comfort zone. If
broad, break it down
and be more precise

Ask Yourself:

Would this make
sense to someone
hearing it for the first
time? Will achieving it
really help me grow?

A valuable tool to explore what is happening in
your life. The sections represent the things that
are of importance to you and the aim is for them
to be in balance.

There can be any number of sections and any
subject eg; work competencies, leadership skills,
coaching competencies or life issues (eg health,
family, environment etc)

1. Draw your wheel and label the different parts
2. Rate your level of satisfaction
3. Reflect on your findings

Think about how you
will measure your
progress and
achieverments. Look at
your goal from all
angles to consider its
impact more broadly
eg on those around
you

Ask Yourself:

How would | evidence
my success? What
would be different?
What would others
see?

Its might sound
obvious but its
important to focus on
goals that you actually
want to achieve.
Without a drive to
succeed or an
emotional connection,
the chances of success
are slim.

Ask Yourself:

How much do | really
want this? If the
answer is ‘not that
much’ what would
make you want it
more? Or consider a
different goal.

Set goals that you can
realistically achieve in
your chosen time
frame. Goals should be
stretching and
ambitious but you
don't want to set the
bar too high and set
yourself up for failure.

Ask Yourself:

Is this something | can
really achieve with all
the time and resources
I have available? If the
answer is ‘no’, either
review your deadline or
break down your goal
into smaller chunks.

Every goal needs a
clear deadline, whether
it is short or long term.
One that is realistic but
will also keep you
motivated to achieve it.

Ask Yourself:

When to | want to
need to have achieved
this by? Can | make
that happen within my
timeframe? What
needs to happen or be
in place for me to
achieve it by then?

Additional information on
goal setting and how it links to
mindset on the portal



The Coaching Space

What'sthe real challenge here for you?

Currentstate What'sstopping you? Futurestate/
outcome
What'sthe Exploring barriers
current Creatingoptions
situation? Strengthening will to take action
Howdoyou feel
aboutit? . Whatdoyou
Which of your strengths couldyou wa npy

applyto helpyourself?

Coaching helpsindividuals learn, grow, move forward and improve their
performance and results

A coaching conversation is about helping someone
move forward and is essentially made up of these
guestions and exploration of their answers
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Coaching Reflections

Reflective practice is an important part of developing your coaching skills. Take some time to
reflect on your coaching experience on CLE ..and future coaching experiences:

From the experience of coaching:

« What went well and what could you have done differently: eg Your questioning approach/
style / advice triggers/ self-talk etc

From yvour experience of being coached

« How did it enable and support your thinking, your awareness and perspective around the
Issue, your ideas.

 Note any actions that you now feel motivated to undertake in relation to that issue

NEN



Calibrating our learning

Willingness to be coached / Confiednce to coach




Effective Communication

Using the SDI to improve communication
effectiveness at work







Personal SWOT

Taking the CLE learning forward

OPPORTUNITIES THREATS

\_
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Continue to develop your personal SWOT for your work / career development using
the prompt questions as a guide (copies can be downloaded from the portal)

Discuss this with your buddy — coach each other on it

Arrange a time to have a follow up meeting with your line manager and discuss this

INn support of your PDR
Have a coaching conversation with your line manager
Try a SWOT for your personal life goals
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Collective Brilliance: Taking the learning forward for

your teams and for EN

What ideas do you now have for change / improving efficacy / ways of working?
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Collective Brilliance
6 Questions

What'sthe idea or problemto be solved?
What'simportant about that right now?
What difference will it make?

Who needsto be involved?

What might get in the way and how will we
get round that?

What'sour first step?










Check out: 3 post-its: Learning & Commitments




CLE Feedback: Survey Monkey Questionnaire
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Please complete this
Survey about the whole
of CLE within 2 weeks.
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https://www.surveymonkey.com/r/5STLFHRN
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https://www.surveymonkey.com/r/5TLFHRN

Ending with appreciations

thing: It makes what is excellent
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in others belong to us as well. ===
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