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Aaron Ziemniak

Team SDI Results

Efficiency North

May 20, 2024

@200@9

Abdul-Majid Mater

Alex White

Cameron Cousins

Carl Bairstow

Curtis Evans

Daniel Simpkins

Darren Walker

Eddy Dennis

Elizabeth Quinn

Elizabeth Butcher

Emma Mottram

Hannah Norton

Helen Anderson

Istvan Baranyi

Jed Turner

MVS o o NAME MVS
GREEN Joe Came HUB
HUB Jonathan Shaw RED-BLUE
BLUE Julie Cullen BLUE
BLUE Julie Deeley RED
BLUE Lee Parkinson RED
BLUE-GREEN Lorna Hadley BLUE-GREEN
BLUE Marina Inkles BLUE-GREEN
BLUE-GREEN Natalie Irving BLUE
BLUE-GREEN Nathan Brown HUB
GREEN Nicky Field HUB
HUB Nicoleta Isidor GREEN
RED-GREEN Peter Morris HUB
HUB Richard Greenwood HUB
BLUE Simeon Perry HUB
HUB Sophie Richardson BLUE
BLUE-GREEN Tracy Worsnop HUB
@ Viay Kumar HUB




Efficiency North

MVS Results Distribution vs Average Adult population

34 EN participants Adult population
8 Blue (24%) 20.96%
6 Blue — Green (18%) 12.43%
3 Green (9%) 8.14%
12 HUB (36%) 29.54%
2 Red (6%) 10.56%
1 Red — Blue (3%) 14.74%
D 1 Red — Green (3%) 3.62%

15 people (45%) go first stage green conflict
(vs 45% adult population)
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GREEN  [RG]-B

Abdul-Majid Mater

HUB G-B-R

Alex White

BLUE B-G-R

Cameron Cousins

BLUE B-G-R

Carl Bairstow

BLUE  [BRG]

Curtis Evans

BLUE-GREEN B-[RG]

Daniel Simpkins

BLUE  B-[RG]

Darren Walker

BLUE-GREEN [RG]-B

Eddy Dennis

BLUE-GREEN G-B-R

Elizabeth Quinn

GREEN G-B-R

Elizabeth Butcher

Emma Mottram

Hannah Norton

HUB [BRG]
RED-GREEN G-R-B
HUB  G-[BR]

Helen Anderson

BLUE  [BG]-R v

Istvan Baranyi

HUB R-G-B

Jed Turmner

BLUE-GREEN G-B-R

NAME
Joe Came

MVS CS
HUB [BRG]

Jonathan Shaw

RED-BLUE [RG]-B

Julie Cullen

BLUE B-G-R

Julie Deeley

RED G-B-R

Lee Parkinson

RED [BRG]

Lorna Hadley

BLUE-GREEN G-[BR]

Marina Inkles

BLUE-GREEN G-B-R

Natalie Irving

BLUE B-G-R

Nathan Brown

HUB  [RG]-B

Nicky Field

HUB G-R-B

Nicoleta Isidor

GREEN  G-B-R

Peter Morris

HUB G-B-R

Richard Greenwood

HUB G-R-B

Simeon Perry

HUB  [BG]-R

Sophie Richardson

BLUE B-G-R

Tracy Worsnop

6 Vijay Kumar

HUB  G-[BR]
HUB G-B-R



Questions to ask in conflict

1. Think of your MVS - what might be happing on a good day when you feel ‘in flow'
2. Think of what might happen that could trigger conflict for you
3. Reflect on your changed behaviours — what do you think, feel, do?

4. What might be noticed by others?
5. What do you need to do to return to you MVS (your “dot")?
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Efficiency North

Team Strengths Portrait

SUPPORTIVE
¥ou give encouragement
and help to athars.

WORK PERSPECTIVE

The Team Strengths Portrait is a
picture of your team. It shows the way

May 17, 2024 the team prortizes and uses  their
strengths when working together,
CARING
You concam yoursalf with You act justly, equitably,
the wall-being of othars. and impartially.
ADAPTABLE HELPFUL METHODICAL
You adjust raadily to neaw You give assistance to Youw are ardarly in action,
or modified conditions. others who are in nesd. thought, and expression.
MODEST OPEN-TO-CHANGE TOLERANT FLEXIBLE LOYAL
¥aou play down what you You consider different You raspect differencas, You act in whatevar Y¥au ramain faithful to the
ara capabla of doing. parspectives, ideas, and even when you don't manner is appropriate at commitmants you maks to
opinions, agrae. tha mamant. others.
ANALYTICAL INCLUSIVE OPTION-ORIENTED PRINCIPLED SOCIABLE CAUTIOUS
¥ou dissact and digest You bring people togather ¥ou look for and suggest You follow certain rules of ¥ou angage aasily in You are careful to make
whatever is going on. in order to reach different ways of doing right conduct. group conversations and sure of what is going on.
consansus, things. activities.
PERSEVERING TRUSTING SELF-CONFIDENT QUICK-TO-ACT RESERVED
You maintain the same You place your faith in You believe in your own ¥You get things started You practics self-rastraint
course of action despite others. powers and strengths. without dalay. in exprassing thoughts
abstacles. and fealings.
Most Likely To Use at Work AMBITIOUS COMPETITIVE PERSUASIVE
You are datermined to ¥ou strive to win against Yau urge, influsnca_ and
succesd and to get ahead. athers. comeince othars.
DEVOTED FORCEFUL
You are dedicated to You act with conviction, THE FOUR TYPES OF STRENGTHS
some paople, activities, or powar, and driva.
pUrpOSEs, Strengths with a Strangths with a red
blue bar are about bar are about
people performance
RISK-TAKING
fou take chances on Strengths with a Strangths with a
losses in F"”_i”'t“f“'m green bar are about grey bar are about
Least Likely To Use at Work Lol procass perspective



Efficiency North

Team Overdone Strengths Portrait

May 07, 2024

EBeing so modest that you don't
take credit for your efforis or
promote your ability.

Self-Effacing

WORK PERSPECTIVE

The Team Owerdone Strengths Portrait
iz a picture of your team. It shows the
way the team might be perceived when
they overdo their strengths.

Being so supportive that you
give up your own interests and
wishes for others.

Self-Sacrificing

Being so quick-to-act that you
overlook information that could
be useful.

Rash

Being self-confident to the point
of being convincad you know
best.

Arrogant

Being so loyal that you overook
or ignore problems with plans or
people.

Blind

Being so adaptable that you let
the situation dictate what you
do.

Compliant

Being 50 persevering that you justify
your course of action despite others”
wiews or preferences.

Stubborn

Being so caring for others’ well-
being that you give or do
anything they ask.

Submissive

Being so analytical that you get
lost in concepts or details that
dont matter.

Obsessed

Being so open-to-change that
your priorities and principles are
not clear.

Being so methodical that you
are constrained and do not
change your ways.

Inconsistent Rigid

Being so principled that you
don't yield, even on minor

Being so flexible that other
people cannot be sure about

Being so tolerant that you come
across as having no opinion or

Being so helpful to others that
you do things for them that they

Being so sociable that you
disrupt or distract others.

Being so fair and impartial that
you don't consider the effect on

issues. what you will do. preference. do not want or need. others.
Unbending Unpredictable Indifferent Smothering Intrusive Cold
Being so trusting that you Being so cautious that you start Being so option-oriented that Being so reserved in expressing Being so persuasive that you
readily believe in people ar off with doubt, mistrust, and you do not have a clear aim or yourself that you do not engage disregard others’ views and
things that you should not. skepticism. direction. with people or issues. dispute their concems.
Gullible Suspicious Indecisive Distant Abrasive

Most Likely To Overdo at Work

Least Likely To Overdo at Work

Being so devoted that you do
what others want without
question or resistance.

Subservient

Being so inclusive that it
decreases the value of each
person’s participation.

Indiscriminate

Being so competitive that you
confront people in a combative
or argumentative way.

Aggressive

Being so forceful that you assert
your will over others.

Domineering

Being so ambitious with your
goals that you don't have

compassion for others.

Being risk-taking to the point of
ignoring the potential
CONsequences.

Reckless

Ruthless
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Too persevering and justifying one’s course of
action despite others’ views or preferences.

STUBBORN

Too option-oriented and not having
a clear aim or direction.
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En:Lighten Programme Buddies

L
L\ \g

Nicky F /Julie C/ Dan
Hannah / Liz

Istvan/ Liz B
Joe / Carl

Emma / Nicoletta
Cameron / Helen
Sophie / Richard
Curtis /Jonathan

Pete /Jed
Aaron / Simeon
Darren / Natalie
Alex / Lee
Vijay / Julie D
Majid / Tracy
Eddy / Nathan
Lorna/ Marina



Preparations for CLE 2

to

meito

(O * Access the Portal PARTNERS
\V/ e WWwWw.ambito-portal.com
TR « ENHL EnLighten Tab — Password: ENHLI0O

* Reflect on your SDI

. What learning can you take about your strengths,

8z Fields of iv; “E‘F,!ﬂf,\,g conflict triggers and blind behaviours

S‘ﬂkﬁgrﬂ?g m * You can access a free assessment for friend or
= family member if you wish (Develop tab — class -

Home/Admin Coaching Led Environment Coaching Led Performance Coaching Led Leadership feed b a C k)

BUILDING COMMUNITIES
IN NORTHERN ENGLAND

«  Meet with your buddy (F2F or virtual)

Welcome to the homepage
of ENLighten
« togetto know each other better,

« compare and explore your SDI results together
« Share what you want to gain personally from the
programme

* Managers only — confirm raters for your 360

S0,
NG


http://www.ambito-portal.com/

SDI - beyond the workshop

Understanding Your Results

Validate Your Motives

Your snswers help others communicate with you better

As well as receiving your PDF report, you can access your results on the
SDI platform (sign with your email & the password you used when you
completed the assessment): app.corestrengths.com.

You

Here you will find additional videos to explain your results and you can
compare your results with each other (with a connection request). You
can also set up team profiles and have ease of access to useful tips for
effective future interactions.

(\Eu t’ﬁbformatiorﬁi https://www.corestrengths.com/Demo Video
ve

T

What Motivates Me
® RED

What Motivates Me
L

What Motivates Me
® GREEN



https://www.corestrengths.com/
https://www.dropbox.com/s/hkjcd2svatzdml2/Results%20through%20Relationships%20Overview.mp4?dl=0

To further help when you are working together as a team

o . or in pairs, | encourage you to compare your strengths ‘
Com pa d ng Portra |ts portraits with each other. This is an example | used with

one of my co-facilitators:

Where are we most alike (our behaviour)? Eg Our Blue behaviours. What might we be blind to and need to be on
our guard about with a stakeholder who may be different?

What might trigger us with each other and what do we each most need? Eg my red vs his red strengths and his
green ‘Reserved’' vs mine. How can we use these behaviours to complement our collaborative approach?

What Motivates Me
M - R
3. And how do your overdone strength portraits compare?
Strengths Portrait wors e Strengtths Portrait MoDEsT
g TRUSTING i You play down what you
You place your faith in The ﬁt;e‘:gtr1jhzoﬂrmt s a pl;ture aJ are capable of daing.
H H others. WOou. WS way you prioritize an
Jacquell ne Falrb raSS use your strengths when you work with
others.
CARING DEVOTED
FORCEFUL PERSEVERING You concem yourself with You are dedicated to
You act with conviction, You maintain the same the well-being of athers. some people, activities, or
power, and drive. course of action despite
obstacles.
SUPPORTIVE LOYAL \
bthers i . comfnitme »
i SOCIABLE CAUTIOUS QUICK-TO-ACT
ct o it Vo ke ” i antion s i v o You engage easily in ‘ou look for and suggest You are careful to make You get things started
: oA U Bk ROC e DI (el iy Lo fou get things. fou urge, influence, group conversations and iifferant ways of doing sure of what is going on. without delay.
others. losses ngp:i:i of high thought, and expression. without delay. convince others. activiies. things.
INGLUSIVE SELF-CONFIDENT AMBITIOUS CARING SOCIABLE ANALYTICAL P ity N..FAR Tﬁn'.cﬂ;m W et o ADAPTABLE e L
bring paople together You believe in your own You are determined to You concam yoursslf with You engage easily in You dissact and di ”g'mn. coed and".ls"y' E:I'I""’“"' m‘:‘ M‘::"”" i outel Mmdu; ’”.Bd L e rl:atmmm's HACE
r to reach powers and strangths. sucoeed and to get ahead. the well-being of othars. group conversations and whatever is goi Carii] Wiy impertialy. ught, and expressian. ng e = 52 pong on:
con activities.
MODEST " T FORCEFUL PERSEVERING TOLERANT FLEXIBLE OPEN-TO-CHANGE
) - 5 You act with canviction, You maintain the same You respect differences, You act in whatever You consider different
REuey mm"dh;'";w e ot Wy W‘“‘."ﬁm sn::up::m?:: o V:’mm?m e 4 power, and drive. sourse of action deepite e manner is appropriate at perspectives, ideas, and
opinions. purposes. agres. obstacles. agree. the moment. aopinions.
Most Likely To Use at Work FLEXIBLE OPTION-ORIENTED CAUTIOUS [N ost Likely To Use at Work MPETITIVE RISK-TAKING PERSU.
You act in whatever You look for and suggest You are carsful to make strive to win against fou take chancas on You urge, influence,
manner is appropriate at different ways of doing sure of what is going on. others. losses in pursuit of high convince others.
the moment. things. gains.
PRINCIPLED ADAPTABLE AMBITIOUS INCLUSIVE
You follow certain rules of “You adjust readily to new THE FOUR TYPES OF STRENGTHS You are determined to You bring people togathar THE FOUR TYPES OF STRENGTHS
right conduct. or modified conditions. succeed and to get shead. in order to reach
Strengths with a Strengths with a red CONSansus. Strengths with a gths with a red
blue bar are about bar are about blue bar are about bar are about
people performance people performance
RESERVED SELF-CONFIDENT
You practice seff-restraint Strengths with a Strengths with a B T Strengths with a Strengths with a
T greenbarare about  grey bar are about Perers and sirengths. green bar are about  grey bar are about
Least Likely To Use at Work L Lt perspective Least Likely To Use at Work IR perspective




Go to app.corestrengths.com and

SDI Tips - see the platform og in with your password

7 corestrengths @

Compare

Motives  Conflict

Compare Styles

Victoria Patel Mark Logan

RED BLUE GREEN
R{8G) G-B-R G-R-B
Motives Motives Motives Communicating with Victoria
o L] MEETINGS
L]
What Motivates Me What Motivates Me What Motivates Me
® RED ® BLUE ® GREEN

a & =

Make connections if you wish with each other to
compare results (MVS, conflict and strengths) and
access communication TIPS. Overdone strengths

m L~ cannot be viewed.
$%




You can also access a free SDI to use with friends / family members

Go to app.corestrengths.com and log in with your password

2. Click the DEVELOP tab and select your class name (Executive

&/ Devio s Team SDI)

Click EVALUATIONS & complete the feedback

You will be invited to create your own account. This is your personal
account and not accessible by anyone else. From there you can
send a FREE SDI assessment and purchase additional assessments
if you wish for family & friends.

Ju—

‘:cwestrengThS Dashboard Discover Compare  Te.

Class details and resources

N

MOTIVES

Create your Complimentary Basic Account

With the Basic account you will:

ed SDI 2.0 a:

¥ Oct 2022 08:00 — 16:00 MDT &%, English (US) — English (United States)
S K T CAc UG N
Class Type: CSR Class Evaluations: On

Class Dascription Facilitator

In this interactive worbshop, you'll develop skills to use your strengths more effectiveldy,
improve communication, and 2et results through relationships.

D
”w
aw



360 feedback for managers

Qualtrics 360 Feedback Evaluation
3rd December 2020

L\ \g

Managers will receive 360 feedback, many of you will
be asked to give feedback as part of the process.

Feedback will be on managerial, leadership &
communication skills.

Surveys will be completed between 10th June & 5th
July

To prepare, managers will get an excel to complete
this week. You should nominate Managers, Peers,
and Direct Reports. Minimum of 12, maximum of 20,
ideally 4 from each category.

The project team will review nomination lists &
confirm a final list back with you. To ensure fairness &
consistency across the process and to ensure no one

person has an uneven number of surveys to complete.
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