
ENHL – EN:lighten Programme

Partnering with you to deliver a coaching culture
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Introduction to Fields of Learning: Who you’ll meet
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Enhanced Coaching Model
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Our coaching-led programme ethos

Understanding others, 
building rapport, Increasing 
motivation, creating trust. 
Positive team dynamics, 

inclusive leadership, driving 
performance

Self-awareness, self- 
regulation, mindset & 

motivations. Authenticity; 
purpose, values, beliefs & 

strengths

Influence and impact in 
the wider organisation. 
Dealing with friction & 

change. Managing 
stakeholders. Work-life 

integration

Inner

Other Outer

Coaching-led
skills

Behaviour 
change

Personal 
effectiveness

An empowered, engaged, 
aligned and committed 
organisation where staff feel 
psychologically safe, are ready 
to stretch themselves and are 
motivated about the value they 
contribute.

Freedom within a 
framework

A VUCA environment



Overall Programme Delivery Plan: 

Core Team Meetings  
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Exploration, Design, 
Introduction and 

Preparation Phase: 



Interviews & focus groups – what to expect

1-1 Interviews and focus groups from a full cross section of ENHL staff. 

• These are incredibly important sessions, and we encourage full attendance 
• This will enable you to influence the intent of the programme and have a real say in the culture of your 

organisation.  
• We can then design the programme to fully connect to your requirements. 
• Sessions are a safe space and interviews are confidential

We want your full open and honest contribution in order to ensure we fully understand ENHL from your 
perspective.

Dates:

• Interviews (x 10) are 40 mins online with Jacqui, Kim or Sue on 13th, 19th or 20th March

• 3 x focus groups (8-10 people) for 90 mins on 22nd March 
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Exploration, Design, 
Introduction and 

Preparation Phase: 



SDI for ‘Relationship Intelligence’

• A deep understanding of one’s own motivations, strengths and drivers
• Personalized insight on how to approach colleagues when working together – even in conflict.
• Real-time intelligence for meetings, messages, and conversations.



SDI overview and preparation
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• Assessment invitation from: 
facilitator@corestrengths.com

• 20-30 min complete assessment: 
• 1st part - whole life perspective
• 2nd part - at work perspective

• Report (pdf) immediately on 
completion

• Access to an online platform for further 
information

Video here for more information on SDI

mailto:facilitator@corestrengths.com
https://www.dropbox.com/s/hkjcd2svatzdml2/Results%20through%20Relationships%20Overview.mp4?e=1&dl=0
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Delivery Phase: 



-
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-
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Programme Outcomes – what to expect 
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Coaching - Led 
Environment

2 days

Purpose

To develop an 
empowered, 

engaged, aligned 
and committed 

organisation where 
you feel 

psychologically 
safe, you are ready 
to stretch yourself 
and are motivated 

about the value you 
can contribute to 

ENHL

• Embrace a coaching mindset of 
curiosity, non-judgement, positive 
intent and healthy relationships 

• Improve the coaching skills of 
listening, questioning, rapport 
building and feedback.

• Develop increased awareness of your 
own strengths and triggers and how 
to develop and manage this

 
• Be able to understand other peoples’ 

perspectives and behavioural 
patterns better

Behavioural outcomesProgramme



Portal for materials support
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Delivery Phase: 



360 report process – for some of you
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Open feedback of what you 
might wish to:
• Stop
• Start
• Continue
doing to grow and develop 
further

Raters:
• Self
• Manager
• Peer
• Direct Report

Assessment rating scales for  
your:
• Communication
• Drive for Results
• Leadership
• Self-Awareness
• Teamwork

Launched end of May



Next steps:

• Make every effort to attend your focus group or interview session – Nathalie will let you know the date 
and time for your session:

• Interviews from next week: 13th, 19th & 20th March
• Focus groups 22nd March

• Look out for your invite to take your SDI assessment (after Easter) and complete it by the deadline on the 
invitation

• Attend the All-Hands SDI event on 22nd May 

• Look out for your Joining Instructions for the Coaching-Led Environment programme – 4 weeks prior to 
programme start
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Questions?
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www.fieldsoflearning.com
www.trafalgarpd.com
Follow Fields of Learning on LinkedIn

http://www.fieldsoflearning.com/
http://www.trafalgarpd.com/
https://www.linkedin.com/company/fields-of-learning-ltd
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