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Introduction to Fields of Learning: Who you’'ll meet

Managing
Director

Richard Tarran

Sue Macmillan

Michelle Bayliss &
Rebecca Naegeli



How do you feel about what you have heard so far?
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Enhanced Coaching Model
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Non-
managers

Environment-2 days
Coaching—Mastery
Internal & External

Online Coaching Portal
New Performanceand Development Review Model

External 360 Review and Psychometric
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Volatility
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Our coaching-led programme ethos
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Inner

A VUCA environment

Self-awareness, self-
regulation, mindset &

motivations. Authenticity; Coaching-led
Personal purpose, values, beliefs & skills
effectiveness strengths

Freedom within a
framework

An empowered, engaged,
aligned and committed
organisation where staff feel

Influence and impact in
the wider organisation.
Dealing with friction &
change. Managing
stakeholders. Work-life
integration

Understanding others,
building rapport, Increasing
motivation, creating trust.
Positive team dynamics,
inclusive leadership, driving

performance

psychologically safe, are ready
to stretch themselves and are
motivated about the value they
contribute.

Behaviour
change



Overall Programme Delivery Plan:

2024
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Exploration, Design,
Mar Apr e Introduction and
Preparation Phase:

Exploration, Design, Introduction and Preparation Phase
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Interviews & focus groups - what to expect

1-1 Interviews and focus groups from a full cross section of ENHL staff.

« These are incredibly important sessions, and we encourage full attendance

« Thiswill enable you to influence the intent of the programme and have a real say in the culture of your
organisation.

We can then design the programme to fully connect to your requirements.
« Sessions are a safe space and interviews are confidential

We want your full open and honest contribution in order to ensure we fully understand ENHL from your
perspective.

Dates:

* Interviews (x10) are 40 mins online with Jacqui, Kim or Sue on 13t 19th or 20t" March

* 3 xfocusgroups (8-10 people) for 90 mins on 22" March
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SDI for ‘Relationship Intelligence'’

PEOPLE

Amy Chang
Motives: BLUE
Conflict: G-B-R

: \ Victoria Patel
\ Motives: RED P
Conflict: R-[BG]

WORK PERSPECTIVE
: CARING

Team Strengths Portrait Yeu concern yourself with The Team Stengths Porbal s a
the well-being of athers. picture of your team. It shows the way
duly 12, 2022 the team prioriizes and uses their

strengths when working together.

INCLUSIVE TOLERANT
‘You bring people together ‘You respect dif
in order to reach even when you don't
consensus.
SUPPORTIVE FAIR ADAPTABLE
You give encouragement You act justly, equitably, You adjust readily to new
and help to others. and impartially. or modified ions.
PRINCIPLED LOYAL SELF-CONFIDENT OPTION-ORIENTED MODEST
You follow certain rules of ‘You remain faithful to the ‘You believe in your own You look for and suggest You play down what you
right conduct. commitments you make to powers and strengths. different ways of doing are capable of doing.
others. things.
FORCEFUL PERSUASIVE ‘OPEN-TO-CHANGE TRUSTING HELPFUL METHODICAL
You act with conviction, ‘You urge, influence, and You consider different You place your faith in ‘You give assistance to You are orderly in action,
power, and drive. ‘comvince others. perspectives, ideas, and othars. others wha ars in need. thought, and expression.

Most Likely To Use at Work

Least Likely To Use at Work

« A deep understanding of one's own motivations, strengths and drivers
« Personalized insight on how to approach colleagues when working together — even in conflict.
« Real-time intelligence for meetings, messages, and conversations.

ANALYTICAL

DEVOTED

You dissect and digest You are dedicated to “You maintain the same
whatever is gaing on. soma paople, activities, o «course of action despite
purposes. obstacles.
SOCIABLE CAUTIOUS QUICK-TO-ACT
You engage easily in ‘You are careful to make You get things started
group conversations and ‘sure of what is going on. without delay.
activities.
RESERVED RISK-TAKING
You practice self-restraint You take chances on
in exprassing thoughts Insses in pursuit of high
and feslings.

COMPETITIVE

You strive to win against
others.

AMBITIOUS
You are determined to
succeed and to get ahead.

THE FOUR TYPES OF STRENGTHS

Strengths with a Strengths with a red
blue bar are about bar are about
people performance
Strengths with a Strengths with a
green bar are about grey bar are about
process perspective
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SDI overview and preparation

 Assessment invitation from:
facilitator@corestrengths.com

L4

» 20-30 min complete assessment:
« 1t part - whole life perspective
« 2"d part - at work perspective

Understanding Your Results

* Report (pdf) immediately on
completion

» Access to an online platform for further
information

Validate Your Motives

“our snswers help ofhers communicete with you bel te-

1

Video here for more information on SDI
827


mailto:facilitator@corestrengths.com
https://www.dropbox.com/s/hkjcd2svatzdml2/Results%20through%20Relationships%20Overview.mp4?e=1&dl=0
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Delivery Phase:

Cohort 1
2-days

Two cohorts of 18 people -
2-day programme

Cohort 2

z-dvays

Delivery

Coaching- Led Environment

Single cohort: 12 people
4-day programme

-days 2-days

V \Y

Coaching-Led Performance
Delivery
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Delivery Start

AssEment |
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Aug Sep
@ @
Single cohort: EMT Single cohort; NED & EMT
1-day programme 1-day programme
1-day 1-day
Coaching Led
Leadership
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Delivery Completion
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Coaching .....

22

19

Helps empower Helps my Enables people Improves Improves
and motivate personal to achieve relationships organisational
people development goals with others performance

i Mentimeter



What skills are necessary in coaching conversations?
40 responses

bespoke
positivity ~ MOUVALON 4 o ning skills
confidence
openness

_ Clarity

open questions respon;ib|||ty honesty
authenticity list@ning — comectnstosetner

erstoning. -y nderstanding s

willingness . =

encouragement 3 5
active listening skills =

enhancing performance

experience



Programme Outcomes - what to expect

Programme

4 N

Environment

Coaching - Led il

Purpose

4 N\

To develop an
empowered,
engaged, aligned
and committed
organisation where
you feel
psychologically
safe, you are ready
to stretch yourself
and are motivated
about the value you
can contribute to
ENHL
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Behavioural outcomes

ﬁmbrace a coaching mindset of \
curiosity, non-judgement, positive

intent and healthy relationships

* Improve the coaching skills of
listening, questioning, rapport
building and feedback.

« Develop increased awareness of your
own strengths and triggers and how

to develop and manage this

* Be able to understand other peoples’

o /

perspectives and behavioural
\pattems better

§ 0
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Portal for materials support

E? Fields of EN: lighten

Learning
Our Coaching Led Programme

NORTH

BUILDING COMMUNITIES
IN NORTHERN ENGLAND

Administration Module 1 Module 2 Module &

i

Trust in Teams

i

AVOIDANCE OF
CUNTABILITY




Delivery Phase:

2024
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Delivery
Phase
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Two cohorts of 18 people - Single cohort: 12 people Single cohort: EMT Single cohort; NED & EMT
2-day programme 4-day programme 1-day programme 1-day programme
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360 report process - for some of you

Qualtrics 360° Feedback Evaluation
Evaluation du feedback & 360° de Qualtrics

16th November 2022

O Trafalgar

Launched end of May

Report summary

Self-assessment Done

Respondent statistics

Evaluator Relationship Completed responses % complete
All Raters 20/20 100%
Direct Report 55 100%
Manager 5/5 100%
Peer oo 100%

Compare the number of people who finished your assessment with the number of people invited to participate.

Rating Scale

This assessment used the following rating scale when raters provided their feedback.

Rarely

Occasionally 2

Often 3
Almost always 4
Always 5

On the following page you will find your scoring overview for each section, with a comparison of your Self score
against the evaluation of others. Against each section you may find an additional descriptor;

Recognised (Clear) Strength - scores from Others and Self scoring is 4 or more

Unrecognlsed Strength - Others have scored you 4 or more and 5elf scoring is at least 1.5 points less
Unrecognised Improvement Area (Blind Spot) - Others have scored you less than 3 and Self scoring is at least 15
points more

Recognised Improvement Area (Area for Development) - scores from Others and 5elf scoring is less than 3

If there is no descriptor against a section, that means that there are no clear strengths or weaknesses.

Raters:

o Self

« Manager

« Peer

» Direct Report

Assessment rating scales for
your:

« Communication

* Drive for Results

* |eadership
 Self-Awareness

e Teamwork

Open feedback of what you
might wish to:

« Stop

« Start

« Continue

doing to grow and develop
further
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NeXxt steps:

19

Make every effort to attend your focus group or interview session — Nathalie will let you know the date
and time for your session:

* Interviews from next week: 13th 19th & 20th March
e Focus groups 22" March

Look out for your invite to take your SDI assessment (after Easter) and complete it by the deadline on the
iNnvitation

Attend the All-Hands SDI event on 22" May

Look out for your Joining Instructions for the Coaching-Led Environment programme — 4 weeks prior to
programme start
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Questions?

www.fieldsoflearning.com
www.trafalgarpd.com

Follow Fields of Learning on LinkedlIn
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http://www.fieldsoflearning.com/
http://www.trafalgarpd.com/
https://www.linkedin.com/company/fields-of-learning-ltd
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