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Background

• ENHL’s Organisational 
Development Strategy 
(EN2.0) was agreed by the 
Board in June 2021

• The strategy aims to enable 
the best performance 
environment to compliment 
the business strategy

• This formed the basis for 
initial thoughts around 
people development 
working from our existing 
Performance and 
Development Review 
Toolkit



Background

• The ideas of EN2.0 were 
then further amplified in the 
Good to Great Business 
Strategy

• A core strategic objective is 
to “Mature Corporate 
Capacity and Succession”

• This is further embedded in 
the Corporate Service 
Action Plan “Coaching an 
integral  component of 
employee development 
plans”



Background

• The role that coaching plays 
in the delivery of the business 
strategy has been socialised 
with the ENHL Board and 
People Group

• There is tacit agreement to 
allocate resources to the 
delivery of a coaching model 
and this is to be built into the 
2024 / 2025 Budget

• The EMT had a discussion 
dedicated to the matter in 
October 2023 and the matter 
was further discussed at the 
Strategic Planning Session 
with the support of an external 
presentation from DHU



Background

• In addition to coaching 
there is a recognised need 
to build the leadership 
capacity of the EN team

• Workforce and Succession 
planning require the 
development of wider 
management and 
leadership skills

• Practical training on skills 
like report writing, 
presentation skills, problem 
solving, managing change 
etc are required.





Proposed Coaching Model
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Proposed Coaching Model

DescriptionLearning Activity

A practical, two-day management coaching course that 
introduces the core skills of coaching, designed for those 
who want to get started in coaching and leaders and 
managers who want to take a coaching approach at work.

Coaching 
Foundation

A two-day coaching course that equips managers with the 
skills to effectively manage people and performance with 
coaching at the heart of their approach.

Coaching 
Managers

A day course that builds upon the managers coaching 
module and compliments this with the skills and attributes 
of leaders with an effective approach to coaching and how 
this can be complimentary to leadership styles.

Coaching Leaders

An accredited, year-long programme taught over modules 
for those starting out on a career in coaching as well as 
experienced coaches wishing to deepen their practice and 
to become coaching champions within ENHL. 

Coaching 
Champions



Proposed Coaching Model

DescriptionLearning Activity

Development and implementation of a new Performance 
and Development Review which embeds the established 
practice of agreeing annual achievements aligned to the 
business strategy but, furthers this with a tool that 
compliments the commitment to coaching.

New Performance 
and Development 
Review Model

Externally facilitated 360 Review and Metric which will 
provide the basis for the personal development aspects of 
the new PDR model.

External 360 
Review & Metric

Linked to the new Performance and Development Review 
tool, where it is agreed that those that would benefit from 
internal or external mentoring will be mentored by an 
internal or external mentor. It is expected that EMT 
members will be externally mentored, all other staff are 
likely to be internally mentored by a non-line manager. 
Training to compliment the mentor and mentee will be 
provided as part of the coaching foundation.

External and 
Internal Mentoring





Partner Selection

• Following discussions at the EMT, a sourcing exercise took 
place to identify suitably experienced and qualified 
organisations to provide proposals in response to the 
proposed coaching model

• From a longer prospective list, five organisations were 
engaged and four provided substantive responses to the 
proposed coaching model

• Through a process of further constructive dialogue, the 
responses were refined and shaped culminating in the 
preferred proposal from Fields of Learning

• Fields of Learning demonstrated through their proposals a 
thorough understanding of ENHL’s coaching needs and 
provided intelligent and insightful proposals to meet and, 
exceed, our proposed coaching model



Fields of Learning

• Over 20 years in 
Leadership development, 
Coaching and Culture 
Change

• Close alignment to our 
values

• Strong, granular, 
methodical proposals

• Highly qualified team

• Highly accredited CMI, 
EMCC, ICF, APECS

• Impressive client base





Enhanced Coaching Model



Enhanced Coaching Model – Behavioural 
Outcomes





Overall Programme Structure



Exploration, Design, Introduction and 
Preparation Phase



Strength Deployment Inventory 
(SDI2.0) 



Strength Deployment Inventory 
(SDI2.0) 



Strength Deployment Inventory 
(SDI2.0) 



Delivery Phase



Follow Up Phase





Next Steps

• ENHL’s budgetary allowances have been provided for with 
the proposed coaching model delivery straddling 23 / 24, 
24 / 25 and 25 / 26 financial years

• The proposed coaching model will be shared with the 
People Group for information and comment and the ENHL 
Board for information in March

• The initial stage of the Exploration, Design, Introduction 
and Preparation Phase of the programme is to commence 
in March and complete in the month

• Programme updates will be brought to the People Group 
and ENHL Board throughout its delivery with a detailed 
evaluation of outcomes upon its completion 


